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ATLANTA BUSINESS CHRONICLE

Emphasis on ethics must come from the top

By Tom Barry

CEMTRER B WTEe
oTpanies of any size ey b vie
tirdzedd by fraod and other forms
of white-collar crime; which can
cripphe operations and even faika

Company ot of business,

Ask Thann Cattani whaf i bigrgest
miziake smalber canpanies make on e
efliical ront and she doesnt hiesitate,

"They're loo trosting,” she said,
“Thiey just don't question things.
There's that naivetéd that [wrongdeing]
woat'l happen to them.”

Josh Kenyvon says managers affen set
A poor cthical example, not realizng
that their emiployees walch closely and
may adjust their bebavdior accordingly,

“Evenif you manage only one
employes, yoo have to-sebthe dght
éthical tfone,” hie said.

Some might argue that Cattani and
Kenyon are the kst people on Earth to
talk absout wrongdoing in the workplace,
Dithérs would astc who betier?

Cattani was convicied of mail fraed
after erbezzling miore than S400,000
framm & sl Atlanta company over &
fivesyear period. She spent 15 monihs iy
fiederal prison (refeased in January
2004) andd now works for an investige:
tive. accounling company i Mot
Sorviees inclode probing fnancial frawd.

I & hipteprofile government corrg:
tion case, Kenyon — chief of stafl o
former Fulton County Cominission
Chabrinan Mitcl Skandalakis = served

ETHICS BY THE NUMBERS

B G127 500 Amaound the average schems
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are firgt-time offenders
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six months in federal prison for gocept
ing $14,000 in bribes. He was released
in October 2004, (Skandalakis was
cotwvicted of g to'a federal agent in
thee corrupibon iesligation.)

Today Cattani and Kenyon participate
i corporate seminars of éthics
conducted by Madeiisnhased Oliver (.
Halle and Associates Inc.

The programs discuss ethical ssues
and how fundamentally honest people
can succumb fo templation,

"A Bot of very good people pet into
irowrhle,” said Halbe, who was an FBI
agent for 28 vears, the last 17 spent
figthting corruption in Atlanta, inchiding
in the administration of former Mayor
Bill Camphell:

"By progrann is for the honest
perso, thie person whio woild prefer fi
do thee right thing,” Halle said; "Bt
becanze of various prissires -
divoree, finacial probléms; hige health

imaes = they
somietimees do wron.”

Workplace corrup-
tiot can exact 3 ferce
hnancial price.

Ty i 2006 report,
the Austin, Trexas-
based Association of
Certificd Fraod
Examiners (ACFE)
estimated fraud costs
iS5 organizations 5 percent of their
revenee, o S652 baflion, annually.

"I absolutely imperative thata
company’s ethical tone be set o the lop,”
said Halle, who wrote & book on the topic
tithed “Taking the Harder Right.”

The: baok’s tifle iz drawn from the
cadel prayer at West Point — “Make us
to choose the harder fght instesd of
the easier wrong, and never to be
coatent with a half truth when the
whale truth cin be won™ — and alsois
the name of his semingr. The program's
thrust is to prevent Gnancial loss by
encouraging, or scaring, employees into
taking the high morl ground.

“When | was withthe FBIL [ saw 50
maiy: people et into trouble becaisé
either the wrong tome wis set al the tap
or an indiffereot one,™ suid Falle, 61,
whose firm 15 part of a marketing organs-
pateon mernarably named The Halle
Barry Group. “Leadership iz eviclal

While amadl companies lack the
resources of large carparations, they
cany el put podicies in place to

mikniniiee templation and expose
wrongdoing when it oours,

“Probably the biggest step s to
separate responshiliies,” Caltani said.
Yo can't heee the same person eitering
ineices, culting checks, simmng chiccks
and reconciling accmints, 11's 50 eany (o
eater a dumny invosce and make a
check pavable [ w fctitions cempany].
Bot alot of small and midsized comge
mics don't separate those functiongs,”

Dana Hermanson, an sccounting
prodessor M Keanesaw Slate University
wive has had Halle and Cattani speak to
hui% forensic accounting class, sl kack
of segregation is a continual problem
for smaller businesses.,

Hermanson urges business owners
and I0p executives bo assess where the
fraud risks areand gither puf formal
coavtroba in:phace o' dio a bot af dayto-
day monitoring,

Aleo crbical is creabing a system in
which employecs can report wrongdo-
ing without fear of reprizal,

Halle sald cmglosees sometimiss
become afraid, especially if they see
thie boss doing something that
ghouldn’t be done,

They fear that if they report it, ihe
boss will deny it and they will énd up
boging their jobs because the company
will take the boss” side. In fact; accord-
ingg o the ACFE, the most common
mithod of detecting fraed s {ips -
frien emplovees, vendors, customers
An En0amOaEs SeIrces.



